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Foreword

By Dato’ Andrew Ng

As the Year of the Dog commences, | am indeed excited about the way the
industry and the Company is moving. It is an interesting and vibrant year
where there will be new challenges in the business arena and the way the
company responses and handles it.

I believe that we are able to manage the market to improve our position
and better holding if we are internally stronger and better prepared. Here,
I like to remind you all about one of our strength — “We are One!” And
market opportunities favor a prepared mind.

To this end, | would say that communications and information exchange is
always the pillar of success within an organization. | hope that with the
introduction of this GHR Bulletin, we are able to bridge communication
gaps within the Group. This would be the first step to bring all staff closer
and inculcate a strong identity for all divisions to go to the market as ONE.

The Group therefore gives top priority in providing conducive and a well
bonded working environment and | hope this GHR Bulletin would be a
mean of achieving the end. This good start will then be complementing
what we have done in 2005 where we have strengthened our position in
terms of Organization, Financial, and Business aspects to meet the
external challenges in 2006.

I sincerely hope that as we endeavor to reshape our Company, let's
continuously give our best to the Company. | am sure that our effort will
bear fruits in whichever and every level we are in.

Last but not least, | would also like to thank the GHR team for their
dedicated effort in creating and developing this new material which will
benefit the Group greatly.

Warm Regards,
DATO’ ANDREW IP NG
Group Managing Director/CEO
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Editor’s Note

By Dato’ Ng Koong Sinn
Greetings of best wishes for a happy, healthy and prosperous New Year !!

As we usher in year 2006, we may reflect on the events of the past and
learn from our mistakes and hopefully make us into better individuals.
This, in turn, would help create the basis of a better working environment.

Also at the start of the New Year, we, at GHR, are pleased to release our
inaugural issue of the HR Newsletter which we will continue to publish on a
quarterly basis. As this is our first attempt, we welcome any feedback
from you and we endeavor to improve the newsletter in the coming issue.
We would also appreciate contributions of photos and articles concerning
personnel / human resource ....... which we may include in the forthcoming
issue. Happy Reading !!!

New Recruitment

China / Hong Kong

Miss Kimmy Ng graduated from The Hong Kong
University of Science and Technology this
year with a degree in Bachelor of Business
Administration. She was on board in DCC
Hongkong as Logistics Assistant on Nov 3,
2005, interfacing with ChemCentral
International and DCC logistics personnel
in various China offices internally and order
processing related to customers externally.

Kimmy Ng
Logistic Assistant
DCC Hong Kong

Mr Alan Sun graduated from The Shanghai
University in  June 1999 with a degree in
Bachelor of Science specializing in Materials
Science & Technology. He has been working as
Sales Personnel in engineering plastics
and elastomers for 6 years before he joined
DCC Shanghai as a Senior Sales Executive on
Dec 15, 2005.

> )
Alan Sun

Sr. Sales Executive
DCC Shanghai
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MISSION OF
GROUP HR

To create and
nurture the right
environment and

working conditions, so
as to motivate and
instill in our

employees of all

grades, a sense of
respect, loyalty,
dedication and

professionalism in
performing their

duties.
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QUOTABLE
QUOTES

Drive thy business or it
will drive thee.
Benjamin Franklin

As we express our
gratitude, we must never
forget that the highest
appreciation is not to
utter words, but to live by
them.

John. F. Kennedy

MALAYSIA

Jayson Teh

Management Trainee
Thiam Joo (M)

Jayson Teh Kian Seng recently graduated from
University of Tasmania, Australia with a
Bachelor of Commerce, majoring in Marketing.
Jayson joined Thiam Joo (M) Sdn Bhd as a
Management Trainee in November 2005.

Tee Kim Wah
Accountant

Thiam Joo (M)

Mr Tee Kim Wah joined Thiam Joo (M) Sdn Bhd
as a Accountant in December 2005. Mr Tee has
vast working experiences in the field of
Accountancy both locally and overseas. He is an
associate member of the Chartered Institute of
Management Accountants (CIMA).

Promotion Announcement

INDONESIA
PT DCCI
Ong Onggo TJ Senior Manager | General Manager Jan 1, 2006
Hendrawan (C:A3,R:16) [(C:S2,R:18)
Winardi Purnama | Sales Executive| Asst. Manager Jan 1, 2006
(C:B3,R:10) | (C:Al1,R:14)
Estherlia Ngaginta Senior Clerk Executive Jan 1, 2006
(C:F5 R:8) (C:B1,R:9)
PT MAP - Jakarta
Burefendi Manager Senior Manager Jan 1, 2006
(C:A2,R:15) [(C:A3,R:16)
Sudarman Manager Senior Manager Jan 1, 2006
(C:A2,R:15) | (C:A3,R:16)
lwan Dharma Executive Senior Executive Jan 1, 2006
Putra (QMR/ISO) (QMR/ISO)
(C:B3,R:11) (C:B4,R:12)
Yudi Saryono Sales Executive | Senior Sales Executive Jan 1, 2006
Tanto (C:B3,R:11) | (C:B4,R:12)
Jimi Wensastra Executive Jr. Executive (Sales) Jan 1, 2006
(Sales) (C:B2,R:10)
(C:B1,R:9)
Tina Wijaya Senior Clerk Executive Jan 1, 2006
(Marketing) (Marketing)
(C:F5 R:8) |(C:B1,R:9)
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WEDDING
ANNOUNCEMENTS

PT MAP (Kapuk)

i)  LydiaChandra
weds Hendra
Kusuma Atmadja

i)  JoanaAsh
Wulansari weds
Janto Juang

Lina Sulim weds

Nursalim

Poediono

i)

PT MAP (Surabaya)
i)  Sayful wed
Jubaedah

DCI (Kuantan)

1) Mohd Zharuddin
Bin Abdul Rahim
weds Mariam Mat
Saad

#$%&" O* (+$%,

PT MAP

- Jakarta

Venti Julianti Supervisor (Legal) Senior Supervisor (Legal) Jan 1, 2006
(C:C3, R:10)| (C:C4,R:11)

Durohim Supervisor Supervisor | Jan 1, 2006
(Maintenance) (Maintenance)
(C:C2, R:9) (C:C3,R:10)

Liu Sit Kho Supervisor Supervisor | Jan 1, 2006
(Warehouse) (Warehouse)
(C:C2,R:9) |(C:C3,R:10)

Lusiana Senior Clerk Asst. Supervisor Jan 1, 2006
(Warehouse) (Warehouse)
(C:F5 R:8) |(C:C1,R:8)

Tan Mei Sien Senior Clerk Asst. Supervisor (HRD) | Jan 1, 2006
(HRD) (C:C1,R:8)
(C:F4, R:7)

Warni Rais Senior Clerk Asst. Supervisor Jan 1, 2006
(Finance) (Finance)
(C:F5 R:8) |(C:C1,R:8)

PT MAP - Surabaya

Antonius Ricky Sales Executive | Sales Executive | Jan 1, 2006
(C:B2, R:10)(C:B3,R:11)

Wie Kian Ceng Senior Foreman | Asst. Supervisor Jan 1, 2006
(Warehouse) (Warehouse)
(C:E3, R:7)|(C:C1,R:8)

PT Dover Chemical

Andreas Samudro| Manager Senior Manager Jan 1, 2006
(C:A2,R:15) |(C:A3,R:16)

Ignatius Ariyosi Sales Executive | Senior Sales Executive | Jan 1, 2006

Febianto (C:B3,R:11) |(C:B4,R:12)

Chai Ming Hooi Executive Senior Executive Jan 1, 2006
(Production) (Production)
(C:B2,R:10) |(C:B4,R:12)

Audy Manurung Supervisor Senior Supervisor Jan 1, 2006
(Maintenance) (Maintenance)
(C:C3,R:10) |(C:C4,R:11)

Wawan Gunawan| Supervisor Senior Supervisor Jan 1, 2006
(Terminal) (Terminal)
(C:C3,R:10) |(C:C4,R:11)

Leny Halim Asst. Supervisor | Supervisor Jan 1, 2006
(Marketing) (Marketing)
(C:C1,R:8) (C:C2,R:9)

Duki Asst Supervisor | Supervisor Jan 1, 2006
(Fire & Safety) (Fire & Safety)
(C:C1,R:8) (C:C2,R:9)

Tedy Afrianto Asst Supervisor | Supervisor Jan 1, 2006
(Warehouse) (Warehouse)
(C:C1,R:8) (C:C2,R:9)

Whisnu Bharata Asst. Supervisor| Supervisor Jan 1, 2006
(Formalin) (Formalin)
(C:C1,R:8) [(C:C2,R:9
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PT MAP (Kapuk)
i. Khalil

ii. Rachmat catur
iii. Danny Boy

ISDM (Melaka)
i. Zulkifli Bin Aziz

TIM (KL)
i. Ong Choon Seng

“B”is for

Bottles, booties and
bibs

Books, blocks and
bassinets

Boats and bubbles
baths

And your beautiful
baby Boy

CONGRATULATIONS I

Dovechem Chemical Industries (Ktn)

MALAYSIA

Adanan Bin Technical Senior Technical Jan 1, 2006
Mamat Technician Technician
(C: D2, R:6) |(C: D4, R:8)
Mohd. Jailani Bin | Warehouse Senior Warehouse Jan 1, 2006
Abd Ghani Assistant Assistant
(C: D2, R:6) |(C: D4, R:8)
Dovechem Transport
Fakitah Bte Yusof| Logistic Clerk | | Logistic Clerk Il Jan 1, 2006
(C:EL,R:3 ) |(C:E2,R:4 )
Dovechem Terminals
Zakaria Bin Salleh Terminal Senior Terminal Jan 1, 2006
Executive Executive
(C:B2,R:11 ) |(C:B4,R:13 )
Nor Zaman Bin Depot Executive | Senior Depot Executive | Jan 1, 2006

Mohd Yusof (C:B1,R:10) | (C:B4,R:13)
Imperial Steel Drum Manufacturers
Chua Joo Chen Assistant Admin| Human Resource & Jan 1, 2006
& Personnel Admin Manager
Manager
(C:Al, R:14)|(C:A2, R:15)
Khalid Bin Ahmad| Production Assistant Section Leadef Dec 1, 2005
Operator Il (C:C1, R:7)
(C: F2, R:3)
Dove Paint Manufacturing
Zainon Binti Production Assistant Section Leadef Jan 1, 2006
Mohd Isa Operator | (C:C1, R:7)
(C: F1, R:2

Thiam Joo (Malaysia)

Ong Choon Seng | Sales Manager Senior Manager (Sales &Jan 1, 2006
Marketing)

(C: A2, R:15)|(C: A3, R:16)

Ng Poh Chin Sales Supervisor| Sales Executive Jan 1, 2006
(C:C2, R:8) |(C:Bl, R:10)

Tan Siew Beng Tele-marketer | Sales Admin Officer Jan 1, 2006
(C:C2, R:8) |(C:C3, R:9

Jalilah Bte Awang| Sales Clerk Tele-marketer Jan 1, 2006
(C:E2, R:4) |(C:E3, R:b5)

Norliza Hayati Bte| Store Clerk Store Assistant Jan 1, 2006

Zainordin (C:E2, R:4) |(C:E3, R:5)
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PT MAP (Kapuk)
i. Jumbadi
ii. Yanto

ISDM (Melaka)
i. Megan Chai

DCI (Kuantan)

i. Mohd Jailani Bin
Abdul Ghani

“ May your sweet little
Angel bring you much
joy, happiness and
fulfillment ”

CONGRATULATIONS!!

SINGAPORE
TJS /7 TJSS

Eileen Lim Bee | Senior Accounts | Accounts Officer Jan 1, 2006

Guat Asst .
(C: D4, R:8) | (C: C4, R:10)

Ali Bin Hussin Asst Supervisor | Supervisor Jan 1, 2006
(C:Cl1, R:7)|(C:C2, R:8)

Chong Sun An Asst Supervisor | Supervisor Jan 1, 2006
(C:C1, R:7)| (C:C2, R:8)

Kew Geok Heong| Operations Adm|nAsst. Operations Jan 1, 2006
Assistant Admin Officer
(C: D1, R:5) |[(C:Cl, R:7)

Nur Adlin Chia Sales Admin Sr Sales Admin Officer] Jan 1, 2006
Officer
(C: C2, R:8)|(C:C5 R:11)

Salbiah Bte Ahmat Sales Coordinator] Sales & Export Admin | Jan 1, 2006

Asst

(C: E2, R:4) |(C:D1l, R:5)

PROFILE OF GENERAL MANAGERS / MANAGERS :

INDONESIA

0.0nggo TJ.
Hendrawan
General Manager
PT DCCI

Mr Hendrawan graduated from New South
Wales University, Australia with Bachelor
degree in Electronical Engineering.

Mr Hendrawan joined PT DCCI Indonesia in
2000 as Business Development Manager & was
promoted to become Country Manager for PT
DCCI in August 2003

With effect from 01 Jan 06, Mr. Hendrawan is
promoted again to General Manager for PT
DCCI Indonesia. His current key responsibilities
besides maintaining and developing current
businesses, is also to achieve highest
performance and productivity of PT DCCI
Indonesia.

Andreas Samudro
Senior Sales
Manager
PT Dover Chemical

Mr Andreas Samudro who holds a Master
Degree in Marketing from Universitas Gajah
Mada Jogjakarta joined PT Dover Chemical
Jakarta in 2001 as Assistant Sales Manager .
In September 2003 Mr. Andreas was promoted
to become Sales Manager.

With effect from 01 Jan 06, Mr. Andreas is
promoted to Senior Sales Manager. His current
key responsibilities include to build and
maintain business relationship with customers,
to analyze and study potential market,
competitors in terminals and formaldehyde
industries. Also to develop market and increase
sales for PT Dover Chemical.
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FEBRUARY ‘06

China
1-4 : Lunar New
Year

Malaysia
11 : Thaipusam

MARCH ‘06

Indonesia
30 : Hari Raya
Nyepi

APRIL ‘06

Hong Kong
5 : Lunar New Year

14-15 : Good Friday
17 : Easter Monday

Indonesia
10 : Maulid Nabi
SAW Muhammad

14 : Wafat Isa Al-
masih

Malaysia
11 : Prophet

Muhammad’s
Birthday

Singapore
14 : Good Friday

Vietnam
30 : Liberation Day

INDONESIA

Bureffendi
Senior Sales
Manager
PT MAP

Mr Bureffendi joined PT Mulya Adhi Paramita in
1992 as Sales Executive. After 7 (seven) years
with the company he was promoted to
Assistant Sales Manager in May 1999 and then
in September 2003 he was promoted again to
become Sales Manager.

With effect from 01 Jan 06, Mr. Bureffendi is
promoted to Senior Sales Manager. His current
key responsibilities include to develop market
and products, to manage sales team and to
look for new product for PT MAP.

Sudarman
Senior Sales
Manager
PT MAP

Mr Sudarman first joined with PT Mulya Adhi
Paramita in June 1991 as Sales Executive. In
May 1999 was promoted to Assistant Sales
Manager. Eventhough in June 2003 he resigned
from PT Mulya Adhi Paramita but in Oct 2003
Mr Sudarman decided to return to PT Mulya
Adhi Paramita holding the position of Sales
Manager.

With effect from 01 Jan 06, Mr. Sudarman is
promoted to become Senior Sales Manager. His
current key responsibilities besides developing
the existing market, he is also assisting the
company in setting up new branches of PT MAP.

Winardi Purnama
Asst Manager Sales
PT DCCI

Mr Winardi Purnama who holds an MBA in
Marketing from Pelita Harapan University
Tangerang Banten joined PT DCCI Indonesia in
2004 as Senior Sales Executive.

With effect from 01 January 2006 Mr. Winardi is
promoted to Assistant Sales Manager for PT
DCCI Indonesia. His current key responsibilities
in his new position is to assist Mr Hendrawan to
develop market and products and also to
manage all sales and marketing staff of PT
DCCIl Indonesia to achieve the company’s
goals.
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WISHING ALL OF
YOU A HAPPY
AND
PROSPEROUS
CHINESE NEW
YEAR

GONG XI FA CHAI

MALAYSIA

Mr CS Ong joined Thiam Joo (M) Sdn Bhd in
1997 as a Sales Executive. He was later
seconded to Dovechem Central (DCC) to
resume the position of Assistant Sales Manager.
In 2004, he was promoted to become the
National Sales Manager for Thiam Joo (M) Sdn
Bhd.

With effect from 1 January 2006, Mr Ong is
promoted to Senior Manager (Sales and
Marketing). He is in charge of the overall
marketing and sales functions in Thiam Joo (M)

Ong Choon Seng
Senior Manager
(Sales and

Marketing) Sdn Bhd
Thiam Joo (M) S/B |~ o<

Ms Chua Joo Chen graduated from University of
Adelaide, South Australia in 1997 and holds a
Bachelor Degree in Commerce. She joined
Imperial Steel Drum Mfrs Sdn Bhd as Admin &
Personnel Executive in 1998.

She was promoted to Assistant Admin &

Personnel Manager in 2003 and on 1% January

- 2006 she was promoted to Human Resource &
Chua Joo Chen Admin Manager. Her duties include Managing

Human Resource the entire HR and Admin functions of the

& Admin Manager company

Dovechem Melaka

News Around The Region

45™ ANNIVERSARY GALA DINNER

The Dovechem Group of Companies celebrated their 45" Anniversary in a
lavish and fun filled evening at the Sunway Lagoon Resort Hotel on the
15" October 2005. The Dovechem Group hosted a dinner attended by
more than 900 guests comprising of business associates including those
from Australia, China, Japan, Philippines, Vietnam and the United States.

The guests were entertained by Malaysian Violinist Joanne Yeoh,
entertainer Donna Daniels who tickled the guests with her witty sense of
humor and Hong Kong superstar Sally Yeh who belted out some of her
popular songs.

Cont/
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A GUIDE TO
EFFECTIVE
RELATIONSHIPS
- Nick Heap -

* Listen to
understand others’
positions and
feelings.

* Allow each party to
express positions and
feelings openly.

* Treat yourself and
others with respect.

* Face differences
with others directly.

* Work towards
solutions where both
parties win.

F960 - 200057

Dovechem Gr'dup CEO, Datodrew Ng
presenting cheque to Mk&fsresentative

Mr Ng Joo Soon, Dovechem Founder and Chairman gave a speech
during the dinner in which he mentioned that Dovechem was one of the
leading chemical solvent distributors in the Asia Pacific Region engaged
in distribution, manufacturing and logistics for petrochemical related

industries.

During the event, The Dovechem Group represented by its CEO, Dato’
Andrew Ng, presented two cheques amounting to RM88,000 to St. John
Ambulance Malaysia (FT) and MAA-Medicare Kidney Charity Fund.

INDONESIA

ISO RE-CERTIFICATION

Dovechem Indonesia have
conducted re-certification ISO
9001:2000 ceremony which was
held in Merak factory on November
25, 2005. the event was attended
by Dovechem Group CEO Dato’
Andrew Ng, the General Managers
Ng Ek Cheong, Ng Aik Leng and
Odang Wahjudi, Managers, ISO
team, and also several external
guests .

The main focus of the re-
certification of 1SO 9001:2000 is
to demonstrate our commitment
to implement ISO 9001:2000
within Dovechem Indonesia.

A symbolic Flying the Dove
(see photo) lead by Dovechem
Group CEO, Dato’ Andrew Ng.

(Photo from the left

(1).Mr.Hendra Wiguna (Branch
Manager PT MAP Surabaya, (2)
Mr.Ng Ek Cheong (Vice
President), (3).Mr Budi Prayitno
(Commissioner), 4) Dato
Andrew Ng (Group CEO) ,(5) Ng
Aik Leng (Senior Vice President),
Mr Odang Wahjudi (Asst GM).
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STRESS

MANAGEMENT TIP

(www. health-fithess-
tips.com)

ake sure to plan

something rewarding for
the end of your hectic
day, even if it as simple
as a relaxing bath or a
few minutes with a good
book.

Put off housekeeping,

work, or family issues

for a short period prior

to bedtime and permit

yourself to completely
relax.

Do not spend this time
preparing tomorrow's
schedule or doing
chores you weren't able
to get around to during
the day.

Keep in mind that you
need time to revive and
energize yourself. By
doing this you'll be
much more prepared to
handle another stressful
day.

CHRISTMAS CLEBRATION

A Christmas celebration within
Dovechem Indonesia was held
at Pluit Office Jakarta on
December 16, 2005.
Previously  the Christmas
party comprised by
Marketing/Sales employees
only, but this year the
celebration received
participation from  various
departments. Our colleagues
from other religions were also
involved in this celebration.

Some of the managers and Mr
Ng Aik Leng also joined the

party.

Before the party ended, Mr Ng Aik
Leng and other Managers gave
speech to all participants. Everyone
received Christmas present and
Chocolates from Santa Claus. Merry
Christmas & A Happy New Year.

Christmas Celebration at Pluit Office, Jakarta

‘HALAL BIHALAL’ CELEBRATION

In conjunction with

Hari Raya Idul Fitri
1426 hijriah
celebration, l:-m
Dovechem
Indonesia
conducted the Halal
Bihalal celebration
in three locations,
namely Kapuk
office, Merak site
and Surabaya
office.

‘AKS1 KEBERSIHAN’

Cleanliness activity or better
known as ‘Aksi Kebersihan’ in
Indonesia is a year end
activity organized by each
company within Dovechem
Indonesia. The activity was
simultaneously carried out
within Dovechem Indonesia
on December 30, 2005 from
15.00 pm until 17.00 pm.

The short-term objective of
this program is to let
employees clean their
workplace while in long-term

“‘F! _! -m--!.

Js.r: r:“

Dovechem Group’s CEO, Dato’ gg
Andrew Ng receiving staff during sypordinates.
the Halal Bihalal celebration

The aim of this
celebration is to
seek  forgiveness
among employees
and also to build
effective
communication
between
employees and
employer as well
superior and

we hope every employees in

Dovechem Group will cultivate the
‘habit’ to keep things clean.

CIeanig Activity at Kapk Office, Jakarta

GHR Bulletin
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“People can’t live
with change if
there’s not a
changeless core
inside them. The
key to the ability to
change is a
changeless sense of
who you are, what
you are about and
what you value”.

— Stephen Covey —

MALAYSIA

CHRISTMAS CELEBRATION
(MELAKA)

BOWLING COMPETITION

(KUANTAN)

Dove Club organized a staff
bowling competition on 17"
December 2005. There were
prizes, sponsored by Dove Club, to
be given away and some
refreshment was served. The

response was good.

Bowlers from Dovechem Kuantan

HI-TEA GET - TOGETHER
(KUANTAN)

For the first time, Dove Club has
organized a ‘get together’ for all
staff to really mingle around and
to get to know fellow colleagues
better. There were Karaoke and
“Best Dressed Employee”
competitions among the
employees.

On 23/12/05, Dovechem Melaka
office staff of all races celebrated
Christmas by exchanging presents.

winning team

DOVECLUB EUANTAN

HI-TE 1-1‘11&&7“;&

Karaoke Finalist

GHR Bulletin
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Caring for Our Community

MALAYSIA

ZOO OUTING FOR ORPHANAGE
(MELAKA)

On 02/10/2005, all the 89 orphans
from PAYASUM Orphanage home in
Sungai Udang had a wonderful
time when 42 of our employees
volunteered their time taking the
orphans to visit the Melaka Zoo.
Among the activities of the trip
were watching elephant show,
playing games and giving away
gifts. We topped off the zoo visit
with McDonald’s lunch.

THE HYAMMS FAMILY IN
KL (KUANTAN)

Our Dove Club Kuantan
Chairman and on behalf of
Dovechem Kuantan, Encik
Naseem Bin Mohd Ali has
made a trip to visit the
Hyamms Family in Kuala
Lumpur on 17" November
2005 and donated some
dairy stuffs to them. The
Family has two special
children who need attention
and care around the clock.

The said family picture was
published in the local
newspaper, News Strait
Times back in May 2003.

DONATION TO PAHANG
BUDDHIST ASSOCIATION
KIDNEY DIALYSIS CENTRE
(KUANTAN)

Dovechem Kuantan has embarked
on a journey way back to
contribute to the society especially
to the community in Kuantan. One
of the activities was to make a
small donation to one of the
kidney dialysis centers in Kuantan.
This is to show how we care.

e; :‘GM{M Al

Dato’ KS Ng handed over the cheque to
PAYASUM representative

Doveclub made the first visit to them
soon after their plight was highlighted in
the newspaper.

Dato’ KS Ng talking to a patient at the
Dialysis Center

GHR Bulletin
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Caring for Our Employees

FORMER EMPLOYEE — EN. RAZAK
BIN BAKAR (KUANTAN)

On the 3" of December '05, Mr. Chen
Lai Peng (on behalf of Dove Club and
Dovechem Kuantan) , Ms. Angeline
Wong , En. Naseem , Mr. Wong KM and
Madam Kong ST visited Encik Razak
(our former Security Guard whose leg
keg was amputated) due to diabetes in
Neram, Terengganu. Mr. Chen and the
group present a souvenir to En. Razak.
He had served the company for more
than 12 years before the amputation.
This was our second visit to his home.

FAMILY OF THE LATE EN JAAFAR

Former Employee — Pn Ramlah
(Melaka)

Pn. Ramlah was a contracted
cleaner of Imperial Steel Drum
Mfrs Sdn Bhd. She started her
service since 1998. All these years,
she has been rendering her service
professionally and diligently. One
the 30/08/2005, her 18 year-old
son (Abdul Latif) had a road
accident and suffered serious head
injury. He was coma for a week
and has undergone a major
surgery in Mahkota Medical Center.
The DoveClub has collected some
RM 300 to ease her in that
particular time of need. Her son is
now discharged but required close
monitoring. Due to this
commitment, Pn. Ramlah is unable
to continue with her service.

: = £

Doveclub Representatives visiting En.
Razak (in wheel chair)

On 06™ December 2005, Encik Naseem
handed some dairy stuffs to the family
of late Encik Jaaffar Bin Mamat in
Marang , Terengganu. His widow was
very touch with our gesture and
conveyed a big “Terima kasih”. This is
the 4" visit to the family.

The late En. Jaaffar was with the
company for 12 years before passing
away in June 2004.

4 Picture (left) : Family of the late En Jaafar

On the 27-12-2005, representative
from DoveClub led by Dato’ KS Ng
paid the family a visit. Dato’ KS Ng
handed over RM 200 donation to
her.

From Left : Rais, Abdul Latif, Dato’ KS Ng,
Pn. Ramlah, Joo Chen and Wahidah

GHR Bulletin
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“Desire is the key to
motivation, but it’s
determination and
commitment to an
unrelenting pursuit

of your goal — a
commitment to
excellence — that
will enable you to
attain the success
you seek”.

— Mario Andretti —

Demise of Pn Zamnah (Melaka)

She joined ISDM on 06/12/1999.
On the 23" December 2005, she
succumbed to Liver Cancer and
passed away leaving behind his
husband and 5 young children.
Some of Dovechem Melaka staffs
attended her funeral to extend our
deepest condolence.

The Company donated one month
salary as condolence and collected
RM 442 from the staff. One the
27" December 2005,
representative from DoveClub paid
a visit and handed over the
Puan Zamnah Binti Ismail was a collection to the family of late Pn.
Production Operator of Imperial Zamnah.

Steel Drum Mfrs Sdn Bhd.

Dato’ KS Ng handed over the collection t
the family of late Zamnah

"Individual commitment to a group effort — that is what makes a
team work, a company work, a society work, a civilization work."

- Vince Lombardi -

Training Programs

“Improving Competencies for Professional Sales Force”
In House Training (Dovechem Indonesia)

This training is designed for all Marketing and Sales Team in Dovechem
Indonesia in order to improve their skills. The training provider is
Garuda Sales Institute, one of biggest Sales Management School in
Jakarta.

The objective of this training is to provide the marketing and sales team
to be more understanding on organization concepts, communication
technique, selling concepts, Presentation technique, negotiation
concepts and how to deliver the best service to the customers. The
training method used in this training were tutorials, discussion, role
play, simulation and also games.

There were 25 Marketing & Sales personnel including managers who
attended the 4 days training session held on 7, 14, 28 May 2005 and 5
Jun 2005.

Cont./
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LAUGHTER
FOR ALL

An airline stewardess
was giving the standard
safety briefing to the
passengers.

She had just finished
saying 'In the event of a
water landing, your seat

cushion may be
used as a flotation

device," when a man
remarked,
"Hey! If
the plane can't fly,
why should | believe the
seat can float?"

Below are the contents/outline of
the training,

a. Character Building

b. Strategic Communication
C. Sales Process Management
d Delivering Effective Sales

Presentation

e. Profitable Sales Negotiation

f. Understanding Customer in
A discussion during the training session Sales

g. Managing Your Customer

English Language Course Program
(Dovechem Indonesia)

This training is designed for employees which often use English
languages in their work activities especially for Marketing and Sales
team.

Since July 2005 Dovechem Indonesia have running two classes of
English course programs participated by 28 employees, and most of the
participants are from Marketing and Sales team. The training provider
is Lembaga Bahasa & Pendidikan Profesional LBPP LIA — Jakarta. (one of
the well known English course provider in Indonesia)

This English Languages Course program are divided by 2 kind of
programs there are ;

1. English For Business Class (EFB); and

2. General Business English (GBE)

Belows are objectives of those trainings;
1. English for Business (EFB)
Course Objective;
This program is designed for participants who have reached a beginner
— elementary of English. With this course they can ;

Start speaking with clear, structures speaking activities in every
lesson.

Learn everyday phrases and key words used in work.

Gain a through understanding of the essential grammar needed for
practical tasks.

Practice essential listening and pronunciation skills.

Develop the reading skills to deal with email and the web as well as
standard texts.

2. General Business English (GBE)

Course Objective;

This program is designed for participants who have reached a lower-
intermediate level of English . The English syllabus contains key
functional areas of business interaction to help participants relate the
language they are learning to their own work experience.
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LAUGHTER
FOR ALL

MISTAKES ON A
RESUME
(Taken from actual
resumes)

“lI am extremely loyal to
my present firm, so
please don’t let them
know of my immediate
availability.”

“Qualifications : | am a
man filled with passion
and integrity, and | can
act on short notice. I’'m
a class act and do not
come cheap.”

“l procrastinate —
especially when the task
is unpleasant.”

“Responsibility makes
me nervous.”

Internal Cleaning System
Dovechem Kuantan)

The system involves the tanker /
ISO tanker , after the MSDS
Analysis , arriving at the depot for
cleaning process and steps to
follow such as relevant forms to fill
and inspection required before
releasing the tanker to the
customer/s.

Operation personnel inspecting the interr
cleanliness of an iso tank

‘Pengendalian Pump’
(Dovechem Kuantan)

Logistic contract drivers are given
practical training on how to handle
the pump of the vehicle ensuring
the equipment is properly
maintained. At the same time,
explanation will be given on the
maintenance and fixing the correct
hose to the correct pump. Safety
feature is no exception in
preparation.

YT ]
comprehension
on handling the pump of his vehicle

Confined Space Safety Training
(Dovechem Kuantan)

This training is designed

Road Tanker , I1SO Container |,
Reactor and Boiler.

specifically for Dovechem Kuantan
Operators who need to carry out
cleaning job inside a confined
space such as Storage Tank ,

Because of its high risk factor, only
experience or trained operator/s
T, are allowed to carry out the work.
; Thus , training is one way to
educate the operators about the
type of risk / hazard involved such
as lack of oxygen / fire hazard /
poisoning or low oxygen level in
the confined space.

4 |

Permit is required before work can
be carried out and usage of
Personal Protective Equipment
(PPE) is necessary.

OpeFator entering an Iso Tank
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SUGGESTION
CORNER

D

We welcome any
constructive feedback or
suggestions on how we
at GHR could serve you
better. Please direct
your mail to us at
ghr@dovechem.com

A mystery gift awaits
those with excellent
ideas for improvement.

“ Change To Win”

In House Training

(1SDM — Melaka)

On 09/12/2005, a 1-Day In-House
workshop has been provided to 21
Dovechem Melaka employees. The
training provider is MMS Training &
Consultancy (M) Sdn Bhd. Among
the objectives of the training are: -

e To agree and accept the
need to change to adapt to
the future business
environment

e To demonstrate the ability
to undertake and achieve a
“Result-Based’ Change

e Persist in face of difficulty
and display high energy

level

« To create sense of
belonging, pride,
cohesiveness and
camaraderie amongst
members.

Discussion held during the training session

e To build trust amongst

team members

e To build extraordinary team
The training activities include Short
Lectures, Group Interaction,
Presentations, Experiential
Activities, Role Plays, Case Studies
and Video Presentations

Forklift Operators & Safety Training
(Thiam Joo Malaysia)

From September to December
2005, Thiam Joo Malaysia began
sending its Operations staff to
attend a ‘Forklift Operators &
Safety Training’ organized by UMW
Industries.

The 8-hours training was first
attended by the Johor Bahru
Operations staff on 20 September
and 21 September 2005, followed
by Penang on 26 October and 16
November 2005. Klang Operations
staff attended the training on 21
December and 22 December 2005.
The training was conducted at the
respective UMW training circuits
across Malaysia at Larkin Industrial
Estate (Johor Bahru), Bukit Minyak
(Penang) and Seksyen 15 Shah
Alam (Klang).

The basic objective of the training
is to ensure that all participants
have the knowledge and are
appropriately trained to handle the
forklift. The training also aims at
creating safety awareness.
Participants from Thiam Joo
Malaysia gave positive reviews on
the training.

{ KESELAMATAN
’i’i“ﬁ’é’hf FIRST H

i |

UMW Training Circuit in Shah Alam

Overall, the training has
significantly increased the
operators’ knowledge and they feel
that they will be able to perform
their jobs better in the future. The
training has been very useful and
they recommend all colleagues
who handle forklifts to attend the
training.

Participants who successfully
completed the training were
awarded Certificates of Attendance
by UMW Industries.
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To Build Core Competency Model in Dovechem Indonesia
By S. E. Ginting

Competency is one of the very common words in HuResource’s world, in the simple word; definition
competency is ability to do some jobs or tasks ¢hasejob standard. Refer to the ISO 9001:2000 djuiel¢
competency has definition Demonstrated ability to apply knowledge and skills’

Nowadays, competency is a big issue in organizatespecially in multinational organizations as ooty
the type of jobs / tasks are more complex but elstomers requirements to their suppliers in dehgethe
product are more various and expect in high qudhty organizations competency mapping it's camided
for recruitment, training, performance appraisal egward management.

According to ISO 9001: 2000 clausal no 6.2 mentibtieat “personnel performing work affecting prod
quality shall becompetent on the basis of appropriagducation, training, skills and experience.

Based on ISO 9001-2000 and customers auditing trésuR005 in Dovechem Indonesia, found t
Dovechem Indonesia need to develop competency m@pfar its human resources. As to respo

(0]
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hat
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customers needs and to develop the competency modébvember 2005 Dovechem Indonesia just started

to build Core Competency and Managerial Competehhis Competency Mapping project was develo
by Dovechem Indonesia’s team and Consultants t&ivti f.

What is Core Competency ?,
Core competency is competency that relate to org#ion’s value, mission and strategy. Meaningg, alia
employees who worked in the company must have corgetency settled by the company. Belows is

framework in developing core competencies in Doeeclndonesia.

Framework In Developing Core Competenciesin Dovechem Indonesia

Interview With Top Management > Interview With gated Position
. | Method: interview,
MethOd. |nterVI8W ! l ! Doc review
_  Document Review ____
T {: Method : Doc
Corporate Culture Review
TJrVTey Method: survey
Competency Survey

Method: Survey

v

Core Co*petencies P —

Source : Competency Mapping Project Dovechem Insiang GML

ped
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From the above framework we could see the stepdjysrocess in Developing Core Competencies w
Dovechem Indonesia. Thé' steps the external consultants conducted interwiétv top management arl
targeted position (3 layers GM'’s, Managers and Htiees). The 2 steps conducted Document Revi
(Job description, Responsibilities, and track rdcof the employees). And thé®3teps are conducte
Corporate Culture and Competency surveys.

Based on the surveys, document review and intes/@mwthis competency mapping project, the constsit
giving recommendation core competencies for Dovechelonesia. There are four (4) core competen
have recommended by the consultants as follows;

Driving for Excellent(D)
Orientation to Customé€n)
Value & Care for OthergV)
Effective CommunicatioE)

Each core competencies has theme/dimension, theetfeg each core competencies are as follows;

Driving for Excellent (D)
Accomplishment Commitment
Responsible Citizenship
Persistency
Challenging Goals
Striving for achievement

Orientation to Customer (O)
Fulfilling Customer Needs
Service Improvement
Service Flexibility
Relationship Building

Value & Care for Others (V)
Positive Attitude
Knowing your team
Coordination
Teamwork for Higher Performance
Care for Others
Trust & Involvement

Effective Communication (E)
Search Information
Delivery Information
Active Listening
Open-minded Attitude

After finished developing core competencies mobelyechem Indonesia is currently still in the praces
developing Managerial Competencies for executigesllup to Managers level.

Even though, the core competencies mapping begaevelopment in Dovechem Indonesia, but maybe
could also implement it in other countries withineTDovechem Group.
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Tips For Minimizing Workplace Negativity
By Susan M. Heathfield
(http://humanresources.about.com)

Nothing affects employee morale more insidiously than persistent workplace negativity. It saps the
energy of your organization and diverts critical attention from work and performance. Negativity occurs
in the attitude, outlook, and talk of one department member, or in a crescendo of voices responding to
a workplace decision or event.

This two-part series will help you learn to identify the symptoms of negativity before its morale-busting
consequences damage your workplace, and it will also assist you in preventing and curing negativity.

Diagnose Negativity

Negativity is an increasing problem in any workplace, according to Gary S. Topchik, the author of
Managing Workplace Negativity. He states, in a 1998 Management Review article, that negativity is
often the result of a loss of confidence, control, or community. Knowing what people are negative about
is the first step in solving the problem. In my experience when rumblings are beginning in your
organization, talking with employees will help you understand the exact problems and the degree to
which the problems are impacting your workplace. You will want to identify the exact employee groups
who are experiencing the negativity, and the nature of the issues that sparked their unhappiness.

Seven Tips for Minimizing Negativity

The best way to combat negativity is to keep it from occurring in the first place. These seven tips will
help you minimize negativity in your workplace.

* Provide opportunities for people to make decisions about and control and/or influence their own
job.

« Make opportunities available for people to express their opinion about workplace policies and
procedures.

e« Treat people as adults with fairness and consistency. Develop and publicize workplace policies
and procedures that organize work effectively. Apply them consistently.

 Help people feel like members of the in-crowd; each person wants to have the same information
as quickly as everyone else.

 Afford people the opportunity to grow and develop. Training, perceived opportunities for
promotions, lateral moves for development, and cross-training are visible signs of an
organization’s commitment to staff.

» Provide appropriate leadership and a strategic framework, including mission, vision, values, and
goals. If they understand the direction, and their part in making the desired outcomes happen,
they can effectively contribute more.

e Provide appropriate rewards and recognition so people feel their contribution is valued.

Take some time to analyze how well your organization is applying these seven recommendations. They
form the foundation for positive staff morale and minimized negativity in your workplace.
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